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3rd of June 2009

SKB choice of Forsmark, Östhammar to be the site for ,
application for final repository for nuclear high level waste.

The work and preparation for ”Added values” starts in the twoThe work and preparation for Added values  starts in the two 
municipalities.



fAdded value – a way forward 

Two municipalities working in close collaboration to solve a 
national problem 

A comprehensive work during 15 years

The local trust in the process is a prerequisite for successThe local trust in the process is a prerequisite for success

The project shall contribute to the development of the 
municipalitiesmunicipalities

Both municipalities must gain from the process



Added value – a way forward cont.

2 billion SEK (≈200 M €)

75 % to the m nicipalit not chosen75 % to the municipality not chosen

Development in different areas
New jobs
Education
Support establishment of companiesSupport establishment of companies
Infrastructure



Added value a way forward contAdded value – a way forward cont.

• Jobs and growth

L l f d ti i• Level of education increases

• No compensation only added value• No compensation, only added value

• Östhammar and Oskarshamn signed a g
formal agreement 



Added value a way forward contAdded value – a way forward cont.

Ö• O & Ö made it clear that a successful local 
process demanded an agreement p g
on added values

• SKB and its owners signed a reciprocal 
agreement with O & Ö called “The Added g
Value Program” (AVP).



Added value The agreementAdded value – The agreement.

• SKB and its shareholders shall create added values for 
as much as 2 billion SEK 200 (M Euro) 

• 25 % to the municipality hosting the final repository and 
75% f th th i i lit75% for the other municipality. 

• A precondition is a granted construction permit
• Supports a sound foundation for business and industry 

in the municipalities. 
Th j t i AVP t b f i / i h t• The projects in AVP must be of a win/win character



Added value The agreemant contAdded value – The agreemant cont.

• Two periods:Two periods: 

I. 2010-2015 (300 – 400 MSEK)

II.2016 onwards (1600 MSEK)

• The financing of the added values comes 
from SKB's owners, e.g. Vattenfall, E.ON,from SKB s owners, e.g. Vattenfall, E.ON, 
Fortum and others. 



Added value – The agreement cont.Added value The agreement cont.

Areas covered by the added value program:

• Education 
• Spin-off / support for innovation systemsp pp y
• Business development 
• Infrastructure 
• Visit/information siteVisit/information site 
• Broadening and diversification of the labor market 
• Investments in the energy sector
• Head office functions• Head office functions 
• Further development of SKB's laboratories (Oskarshamn) 
• Canister manufacturing plant 

Annual compensation to the municipalities• Annual compensation to the municipalities 



Initiation of  a value - the example of  education
Discussions regarding 
priorities are held 
within the operative 
organizations in the

SKB writes a report 
concerning what needs 
to be investigated and 
the ensuing costs

The conclusions are 
communicated with 
the municipality

organizations in the 
municipality and SKB

the ensuing costs

The organisation 
ibl f dd d

A working group is 
f d d i responsible for added 

value at SKB approves or 
disapproves of the 
conclusions in the report

formed and services 
provided by experts/
consultants are 
contracted when

A preliminary 
study is 
conducted conclusions in the reportcontracted when 

necessary

A joint decision is made by The steering group
The results are 
presented to SKB 
and the 
municipality

A joint decision is made by 
SKB and the municipality 
whether or not to present to 
the steering group a 

f

The steering group 
accepts or rejects 
the proposal

municipality proposal for implementation

Evaluation



What happens next…

•SKB- Business 
development
•Innovation scouting
•Infrastructure  de-
velopment
•Physical planningy p g
•Attract investors



FinallyFinally…

Thank you for listening and welcome to contact 
Jacob.Spangenberg@osthammar.sep g g@

Mayor 


